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BIM Implementation in the construction industry and project 

management practices, common points and solutions 
 

  

Modling buliding’s details is getting to be a comprehensive cooperation between different sections 
of construction industry which merges various majors through efficient connectivities and analysis the 
systems of a project for the proper compatibility with each other. Moreover, by using an assessment for 
given values, it estimates costs and time of a project and consequently it provides a perspective and 
valuable database for the project thanks to the conducted model for project’s team. On the other hand, all 
of the aforementioned items will be usually done by the project management’s team during lifetime of 
project’s construction. However, benefiting from the advantageous of modeling details of a building, one 
can easily analyze the process of construction in a more efficient way and find the best approach to 
manage the project. Hence, this research aims to establish a connection between the concept of modeling 
building’s details and project management and achieve an actual vision of their conflicted and common 
aspects and finally integrate these two for acquiring the best proper performance and achievements in 
construction fields 
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